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At its general meeting on January
17, the Japan Textile Federation ap-
proved the Proposal on the Ideal Tex-
tile Industry in 2030. As the global
textile market expands, there are in-
creasing opportunities for Japan's
textile industry right before our eyes,
and the proposal summarizes indus-
try-wide issues that need to be re-
solved in order to achieve the ideal
situation to take advantage of these
opportunities, looking ahead to the
situation expected to surround
Japan's textile industry in 2030.
In addition to communicating with
the textile industry, etc., the Japan
Textile Federation is presenting
countermeasures for the time being
to resolve the above issues.

Proposal on the Ideal
Textile Industry in
2030
- Plan Leading from
Traditions to the
Future (New Design
2030) -
On January 17, 2020
By the Japan Textile
Federation

Proposal
As the population and GDP per

capita increase, the global textile
market—which is positioned at the
core of food, clothing, and shelter—
is expanding as well. This means that
the expansion of the global market
offers major potential opportunities
for Japan's textile industry, which
contracted greatly after peaking in
1991, and these opportunities are in-

creasing right before our eyes.
In order for Japan's textile industry

to take advantage of these opportu-
nities, the Japan Textile Federation
has looked ahead to the situation ex-
pected to surround Japan's textile in-
dustry in 2030. Based on this, the
federation has organized information
on textile-industry-wide issues to be
resolved and the direction to take in
order to achieve the ideal situation for
the industry, and—in addition to
communicating with the textile in-
dustry, —the federation has compiled
a proposal in order to present its
countermeasures for the time being
to resolve the above issues.

1. The direction the textile
     industry should take

The world is undergoing advanced,
high-speed changes through the digi-
tal revolution, AI revolution, etc., and
has plunged headlong into the Fourth
Industrial Revolution. The global tex-
tile industry is following this trend
as well. In other words, networking
through the IoT has resulted in the
blending of production, distribution,
and sales, leading to increased link-
age between production processes—
which could also be called cross-in-
dustry exchange—and triggering un-
precedented structural changes.

In the midst of this, instead of striv-
ing for the glories of the past, Japan's
textile industry must aim to create
new industries as 2030 approaches.
It is therefore necessary to share plans
to rebuild the value chain, implement
decisive structural reforms based on
New Standards of Value*1 during the
first ten years of the Reiwa era, and
transition into the Great Age of Fi-
ber & Textiles expected to occur
around the arrival of the so-called

“singularity” in around 2045.
Goals related to the above include

increasing the scale of Japan's cloth-
ing market (including Asian markets)
to 14 trillion yen (current scale: ap-
proximately 10 trillion yen) and the
domestic-clothing shipping amount
to 2 trillion yen (current amount: ap-
proximately 1 trillion yen) by 2030.
In addition, regarding the labor short-
age of approximately 30,000 employ-
ees expected in spite of labor saving
by the digital revolution, etc., we will
promote further diversity based on
the utilization of women, elderly per-
sons, and foreigners.

The next ten years are the moment
of truth, so—regarding the direction
that should be taken to ensure the
sustainable development of Japan's
textile industry—we hereby propose
the measures below and declare the
intention to take the lead in execut-
ing them.

(1) Create new value through
      innovation
• Build production, distribution, and

sales systems to handle the digital
revolution

• Build a fashion industry to increase
brand value

• Create a value chain through cre-
ative improvements to the supply
chain

• Promote sound terms and condi-
tions that assume legal and general
compliance

• Develop new applications for tex-
tiles as fabric

(2) Develop human resources
      to handle the creation of
      new value
• Develop human resources to
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handle the digital revolution (man-
agers, production human re-
sources)

• Develop human resources for the
fashion industry

(3) Handle the multicultural society
   (diversity)

• Increase diversity employment
• Utilize foreign human resources

(technical intern training program,
specified skilled worker system,
and highly skilled foreign profes-
sionals)

(4) Promote globalization
• Overseas market (trade and invest-

ment-based expansion)
• Systematic improvement neces-

sary for overseas market expansion
(promote free trade and foreign in-
vestment through the RCEP, etc.)

(5) Handle sustainability
• Global warming
• Achieve a sustainable textile in-

dus t ry  (ach ieve  a  c i rcu la r
economy)

• Handle sustainability in the supply
chain (due diligence, chemical
substances, etc.)

• Microplastics issues

(6) Enhance industry- government -
   academia cooperation

• Promote R&D aimed at techno-
logical innovation

• Support small and medium-sized
enterprises (SMEs)  aiming at the
creation of new value

• Develop highly skilled human re-
sources to serve as the core of in-
dustry

• Promote innovation aimed at
achieving Society 5.0

2.  Actions to achieve the proposal
The first players to execute the

above proposal are companies in-
volved in the textile industry. Indus-
try development is the result of ac-
tive efforts by individual companies,
so we hope textile companies will
vigorously work in the direction of
the proposal.

Next, in order to resolve the com-
mon issues faced by the many com-
panies in the textile industry, indus-
trial associations should play suitable
roles in terms of industry develop-
ment. The textile industry is divided
into many upstream, midstream, and
downstream*2 processes, and there
are different common issues for each
process. Industrial associations in
each process should aim to resolve
the common issues related to their
own processes.

In addition, public institutions (cen-
tral government, local governments,
etc.) have various support systems—
including subsidies, tax systems,
policy finance, and support ser-
vices—and we would like to request
that these systems are utilized as ap-
propriate to facilitate efforts by tex-
tile companies and industrial associa-
tions to resolve issues.

The roles of universities, vocational
schools, public testing/research labo-
ratories, and other education/research
institutes are also important. Such
organizations have played crucial
roles up until now, including the de-
velopment and supply of a wide va-
riety of human resources involved in
production, sales, design, and other
jobs in the textile industry, the devel-
opment and provision of technology
seeds, and the handling of technical
consultation. However, the impor-
tance of human resources and tech-
nology is increasing due to the need
to rebuild the value chain, so we
would like them to promote educa-
tion/research programs, etc. that con-
sider the needs of the textile indus-
try.

We would also like to emphasize
the fact that legal and general com-
pliance are assumed for any actions
aimed at achieving the proposal.

3. Roles of the Japan Textile
  Federation and its business

     development for the time being
As an umbrella organization en-

compassing the entire textile indus-
try—including whole processes from
upstream to downstream—the Japan
Textile Federation should cooperate

with member associations to aim to
resolve issues facing the entire tex-
tile industry. More specifically, we
will take steps regarding the follow-
ing four especially important is-
sues: (1) handling the digital revo-
lution, (2) securing human re-
sources, (3) supporting overseas
expansion, and (4) handling
sustainability. In addition, we will
continue to play a role as a liaison
with the government and academia
due to our position, which gives us
a bird's-eye view of the overall tex-
tile industry. The countermeasures
to be taken in response to the above
four issues for the time being (the
next few years) are described be-
low.

(1) Handling the digital revolution
As small and medium-sized en-

terprises lack knowledge and delay
introduction of specific digitization
countermeasures, we will hold
seminars to work on the following:
(a) providing examples of digitali-
zation countermeasures that can be
easily introduced for SMEs, (b)
matching with vendors that develop
simple, cheap systems for small and
medium-sized enterprises, and (c)
matching with IoT-related consult-
ing organizations.

(2) Securing human resources
To secure human resources and

alleviate the shortage of them, we
will work on setting up environ-
ments where it is easy for women,
elderly persons, and foreigners to
work.

More specifically, we will coop-
erate with member associations (a)
to continue optimizing the techni-
cal training system as quickly as
possible through the Business
Council for Textile and Apparel-
Industry Technical Intern Training
Programs, and (b) to start setting
up the environment necessary for
introducing the specific skilled
worker system to the textile indus-
try. In addition, we will (c) provide
information aimed at the accep-
tance of highly skilled foreign pro-
fessionals.
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(3) Supporting overseas expansion
We will work on building a sup-

port network for small and me-
dium-sized enterprises. More spe-
cifically, we will work with mem-
ber associations etc. to utilize the
existing support network (the Con-
sortium for a New Export Nation,
etc.) in order to set up an environ-
ment that makes it easy for the
small and medium-sized enter-
prises, etc. to obtain support.

In addition, many small and me-
dium-sized enterprises need man-
agement-base consultation when
considering overseas expansion, we
will also promote the building of a
support network for consulting re-
lated to company management it-
self (through cooperation with the
existing one-stop service net-
works).

(4) Handling sustainability
Regarding transaction optimiza-

tion—a major issue in terms of tex-
tile-industry sustainability—we will
continue cooperating with the Fash-
ion Industry SCM Promotion Asso-
ciation, etc. as well as member asso-
ciations to ensure legal and general
compliance and to promote optimi-
zation by following up on the volun-
tary action plan, etc.

In addition, regarding environmen-
tal problems related to sustainability
in a narrow sense (global warming,
handling a recycling society, includ-
ing the 3Rs, etc.), the textile indus-
try faces a possibility to be eliminated
from the future supply chain if the
problems are not addressed. How-
ever, because different countermea-
sures are necessary for from up-
stream to downstream process, we
will start by collecting information
of both Japan and other countries (the
current situation, outlook of regula-
tions, specific handling examples, the
situation of supply chain supervision,
etc.) and then provide this informa-
tion to the textile industry in order to
further deepen everyone's under-
standing of the need for sustainability
and secure the cooperation of mem-
ber groups to set up environments for
each company to achieve it.

Ways to provide information in-
clude holding environmental/safety
problem committee meetings and
seminars. In addition, we will coop-
erate with member associations to
conduct interviews and field surveys
as necessary.

*1) What are New Standards of
Value?

The Fourth Industrial Revolution
(characterized by the rapid develop-
ment of digital technology, including
AI, the IoT, and robots) is currently
occurring, and Society 5.0, so-called
the abundant world is upon us near
future. As AI and robots assist or re-
place people, people will be freed
from the need to do hard labor, which

will greatly increase their healthy life
expectancy, language barriers will
come down, and consumption areas
that span different races and coun-
tries will arise. New standards of
value are those that assume consumer
awareness and consumption behav-
ior resulting from the above sort of
multicultural society. In terms of the
textile industry, applying such stan-
dards means building a supply chain
= value chain that generates added
value by responding to changes in
consumer awareness and behavior.

*2) Upstream: raw cotton / raw
y a r n ,  s p i n n i n g
Midstream: twisted yarn, weav-ing
k n i t t i n g ,  d y e i n g
Downstream: apparel, sewing
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